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Prager ?e “BEF E964 914 7am ARPA SIGNED GISE 
Keforence verbal discussions at AFaHD between Col. Evans and 
; Stett end L/Col. Nadler ARPA on 26 August. thin message in four 
ports. Port one. SAMOS readout program. AYEND recomendations to 4 
i Proceed with negotiations on the SAMOS readout progrem ag described | | ) 
: = the 23-2h July briefing are approved. You are authorized 
; aegotiate with Lockheéd on the basis of the current statement of | 
work and gchedule for which the cost is estimated by AFBMD to be 
$143.7 million. Every effort must be made in negotiations to reduce 
thie cost dovnvard to $135 million without cutback in effort. Upon 
receipt of definitized costs from the contractor these vill be re- | 
, Viewed vith ARPA. If excessive costs exist a decision vill be mate | 
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22% two. SAMOS recovery progrem. A decision to proceed wits 

— recovery portion of the program has been made. You are authorized: 
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Pty dete=uine rate of effort for complete recovery progren. Request . 


dae tgs by monthe beginning Septeaber 19595 also total finds required 
"son PY '61 recovery program subject to a maximum availability for 
e ‘2 of $25 million. Show program schedule end areas of vork by 
subevs ter vith explanatory or narrative description. Request also 
— neve recovery program breekout in seme manner to show minimal 
NS a ra Net ym porte 
"F Cevelopment during FY '60 end necessary portions af recovery capsule 
[Oeineering Wt deferring order of boosters and AGEIA vehicles in 

| | COnsonance with schedule for high resolution recovery shots ehown 
‘fin 30 January development plan. | a 

Pert three. MIDAS development plan. . Present schedule for 
Joumiesion m6 develoment plan eprosinetely Yovemer 1999. 
_funecceptabie. Request as soon as possible letter outline of MIDAS 
development Plen showing schedule, Gescription of major work areas | 
[ESS entiomest stein — 
| Level of effort. Recognize non-availability of firm cost quotes 
‘trom contractor Prior 15 October. Desire best internal estimate as 
to feasibility of implementing reoriented Progrem vith rephased 
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